


Chat

What is your leadership superpower?



A little about me

« Mom, wife, daughter, sister

« Educator (teacher, counselor, school leader)

« Storyteller, writer (numerous articles and blog posts), author (Raise Her Up)

« Professional Coach and Consultant

e Adult TCK (Sao Paulo, Dallas, London, Madrid)

« BA (Religious Studies) Hamilton College , MA Education (Hearing Impaired)
University of Hertfordshire, MS Human Services (Counseling Studies) Capella
University

« Graduate of Coach U, member of the International Coaching Federation and a
licensed Coaching Clinic facilitator by Coach U









Leader as Coach - an Overview

Session 3 - July 20 (9 a.m. EST)

Focus on the development of
empathy

Engage in some personal self-
reflection around what you bring
to a school community as leaders.
Apply insights from those
reflections in breakout sessions
with their peers.

Begin to develop an action plan
for implementing the coaching
mindset in your own professional
contexts.

https://carlallanos.co.uk/collections/frontpage/products/fine-art-print-4

Women Supporting Women, by Carla Llanos






Leader as Coach -
Recap from Sessions
One and Two

.co.uk/collections/frontpage/products/fine-art-print-4

d but Doing it Anyway, by Carla Llanos

https://carlallanos

Scare!



Recap Day 1

e What is needed from

leaders today

e Transformational style of
leadership

e Benefits of using a coaching
mindset in leadership

e Connections between learning
in children and in adults
Building trust
Manager-Coach continuum
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Recap Day 2

e Keys to a coaching

conversation

e Paradigm shifts needed to move
from traditional to
transformational leadership

e Key skills for in coaching
conversations - listening,
questioning

e Model for guiding a coaching
conversation
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Recap Day 2 - continued

e Keys to a coaching conversation

e Paradigm shifts needed to move
from traditional to
transformational leadership

e Key skills for in coaching
conversations - listening,
questioning, acknowledging and
messaging

e Model for guiding a coaching

conversation




Recap Breakout - Takeaways

In small groups, reflect on some of the learnings from

Sessions One and Two.

e What is one insight that has stayed with you?

e What is something you want to take away?

e What would like to continue to work on or try on your
own?

e What questions do you still have?

15 minutes



Session 3 Pre-Work

1. Complete the activity called
Social Location Finder -
Exploring Identity

2. ldentify your priority values.

Bring both the Social Location Finder
and Priority Values documents to
Session Three!



https://docs.google.com/document/d/1JVEd8FLKexpPQX1RyUVHtaj2Cq76JZQ9qbKlPpT3bMQ/copy
https://docs.google.com/document/d/1UMSv1FakOptbfopB5dAbstWd86Bnk85NsHeHysKG8FU/edit?usp=sharing

Self-Care Break or
Finish Pre-Work

10 minutes

https://commons.wikimedia.org/wiki/File:Open_doors_green.jpg



Breakout: Looking at our own “social location”

Our “social location”/identity affects our worldview. When you combine your “social location” with
your values, you start to have a more complete picture of who you bring to work everyday.

In groups of 3, please share your top 1-2 values and some highlights of your social
location/identity/worldview.

e What are the implications of your identity on how you perceive the world? On how you
interact with others? On your work?

e What situations do you handle with ease as a result of your identity/worldview?

e What situations might be more challenging for you as a result of your identity/worldview?

15 minutes



https://artworkfans.blogspot.com/2020/04/burning-man-artwork-inner-child.html

Chat

What do
you think
of when
you see
this
image?



Breakout: Part 2
Developing Empathy

Think of someone at work that you may have struggled with. How
might their race, culture, gender, faith, family experiences, work,
education, etc. have impacted how they show up?

In pairs, highlight some of the things you think might be most
relevant about this person’s worldview or social location. What
would be helpful to know in a coaching conversation? How might
knowing some of these things change the way you support them?

10 minutes (around 5 minutes per person)



Developing Empathy

Helpful Resources

www.identitycentered.com

https://www.amazon.com/Kindness-Workbook-Creative-
Compassionate-Wellbeing-ebook/dp/B084JL2YQM

https://www.mckinsey.com/business-
functions/organization/our-insights/psychological-
safety-and-the-critical-role-of-leadership-development




One model of a coaching conversation, from Coach U

*Coach U 2008 - Coaching Conversation Model



The Seven Questions, from MBS

The Kickstart Question: What's on your mind?

The AWE question: And what else?

The Focus Question: What's the real challenge for you here?

The Foundation Question: What do you want?

The Lazy Question: How can | help?

The Strategic Question: If you're saying Yes to this, what are you saying No
to? (or vice versa)

e The Learning Question: What was most useful to you?

*MBS, 2016 - The Coaching Habit



Strategizing

Resources needed / Actions required

There and Then
Here and Now

Priorities (How will the
(How might we ~ Vision new situation be
describe the Simplification different? How
current Goal Setting will we know
situation?) Action steps things have

changed?)

Coach U, 2008



Strategizing

Resources needed / Actions required

Here and Now There and Then
Priorities

(How might we Vision (How will the new

describe the Simplification situation be

e Goal Setting different? How

will we know
things have
changed?)

situation?) Action steps

Coach U, 2008



Strategizing

Resources needed / Actions required

Here and Now

(How might we
describe the
current
situation?)

My staff wants
me to tell them
what to do.

Priorities
Vision
Simplification
Goal Setting
Action steps

My staff needs to feel safe.
Vision: We create a fail-forward ethos.
We use more coaching in our goal setting.
Our staff get trained in peer-coaching.
We devote professional development time to the
developing of peer coaching skills.

There and Then

(How will the new
situation be
different? How
will we know
things have
changed?)

| want my staff to
take more
initiative.

Coach U, 2008



The keys to a coaching mindset

Listen more, speak less
Be comfortable with silence
Ask one question at a time (Use WHAT questions)
Make space for creativity
Ownership = empowerment

Stay curious, avoid assumptions and judgement



Breakout: STRATEGIZING

How will you use the ideas from this workshop series in your own work this coming
school year?

Groups of 2 or 3

e Person 1 - leader as coach - how can you support Person 2 in the development of their
implementation plan?

e Person 2 - person being coached - what is a goal you have?

e (Person 3, if applicable - observer/timekeeper)

Coaching for 5 to 8 minutes

e (Coach - what went well, what was more challenging
e Person coached - what they appreciated in the coaching

21 minutes total.



Debrief - Strategizing

In the Chat:
What are some of the goals that emerged?

How did coaching support you in developing that goal?



Recap Day 3

e Focus on the development of empathy

e Engage in some personal self-reflection around what you bring to
a school community as leaders.

e Apply insights from those reflections in breakout sessions with
their peers.

e Begin to develop an action plan for implementing the coaching
mindset in your own professional contexts.



Shared resources from Session One

Books and podcasts

King and the Dragonflies

Podcast: Nice White Parents

Invisible Women: Data Bias in a World Designed for Men

Ambitious Science Teaching (Book)

The Big Leap (great read)... TK Love Lounge Podcast

1) Caste, 2) Klara and the Sun

podcast: 1619

Book: Braiding Sweetgrass + Caste

Front Desk by Kelly Yang; The Kitchen Front by Jennifer Ryan

Also Prepared by Diane Tavenner (great story about the Summit schools)
The Tim Ferriss #5271 Jacqueline Novogratz on building Acumen, How to actually change the world
Student Centered Coaching by Sweeney



Shared resources from Session Two

Self-Care Strategies

Running w a friend & colleague

Conversations with female leaders!

Walking and cycling with loud music in my ears!

Walking group with NO work talk! :)

Meditating in the morning

Meditating while | walk

Making sleep a priority, walking in the woods whenever | could.
Spending time at my summer house

Lots of workouts and pizza!

Having good conversations

Nature

Empowering others & connecting amazing folks

Chocolate!

Going on long walks. Joined the closed HOS Group.

Nature!!!

Walking dogs from a local shelter each day. The dogs constantly teach me about unconditional love and living in joy.



Shared resources from Session Three

Leadership Superpowers

A well of POSITIVE ENERGY

Positivity and assuming positive intentions. SMILE SMILE SMILE!
Synthesizing conversations

Loving others unconditionally and compassionately

Transparency & honesty with all

Connecting with people in an authentic way!

Connection and humor!

Making others feel that they matter. Relationships are key for success!
Networking: making connections for others, drawing strengths and connecting the dots
Putting things into perspective and managing to calm people

Bringing the best out of others

Resourcefulness!

Authenticity and community



Reminder

Leaders as Coaches Refresher on September 14th



Feel free to explore ideas/resources/community at:

www.coachingpartnerships.org

www.raiseherup.net

www.kimberlycullen.com

www.ebbandflowblog.com

Email me:

kim@kimberlycullen.com



http://www.coachingpartnerships.org
http://www.raiseherup.net
http://www.kimberlycullen.com
http://www.ebbandflowblog.com
mailto:kim@kimberlycullen.com




