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“It’s almost like because you’re a woman, what 
comes out of your mouth seems less credible than 

any stupid shit that any man ever shot out of his 
mouth…. I thought it was a generational thing but 
it’s not. I’d like to think that I’m trying to help the 

women that I have an impact on….that’s important 
to me….to make it easier for them to be who they 
are….I still get pissed off. I still get angry. It’s hard 

not to.” 
Unattributed; CBS Women in Leadership Program 



Draw a picture of a leader.



The Facts
Changing Gender Composition of the Workforce









Gender Gap in Leadership



6 Women in the Workplace (McKinsey 2017)

[Robinson; WoIE; 2018]
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United States
Primary School High School

Teachers      (2010/11)
81.7

97.7 in  KG
58

Principals     (1999/00) 52 22

Principals     (2007/08) 59 29

Superintendents     (1999/00) 13.2

Superintendents     (2009/10) 24.1

Superintendents     (2014/15) 26.9 (11% POC)

Board Members     (2001/02) 38.9

Percentage of Female Public School Educators

Benchmarking Women’s Leadership in the US (2013) and AASA Mid-Decade Survey (2015)



SO, WHAT DO WE DO?



The Usual Suspects:

• Self-Doubt;

• Struggle with the Juggle;

• Bias; and

• Marketing/Communication (of self). 



Bias

• Stereotype threat:

Definition:
The concrete real-time threat of 
being judged and treated poorly in 
settings where a negative stereotype 
about one’s group applies.

The experience of anxiety or 
concern in a situation where 
the person has the potential to 
confirm a negative stereotype 
about their social identity 
group.  



Idiocy happens every day; it is something you will encounter 
and with which you will need to deal.

What’s important and empowering is how you respond!



WHAT WOULD YOU DO IF……..
• 1. You’re a new VP on you way to your first team meeting of the year. A male VP, who 

you have not yet met hands you the agenda and says, “Please make 25 copies and 
bring them to the meeting.”

• 2. You’re presenting your work at an international conference in a high profile session. 
You run into a male acquaintance from another organization who says hello and 
mentions that a woman has never presented at this conference and begins offering you 
instructions on how to present…….

• 3. While on maternity leave you discover something major in a dataset on which you 
had been collaborating with a group of male colleagues. You email the team to share 
your findings and ask if anyone is interested in writing up the findings with you; you get 
no takers.  Three months later, after your return to work, you see your findings being 
presented by a male member of your group.



BUILDING YOUR TOOLKIT: BRAND

• Who thinks they currently have a personal brand?

• Who thinks having a personal brand is important?

• Whether you like it or not…you already have a personal brand, and 
you are actively building it right now. Every interaction you have 
confirms and punctuates the brand that is you!



WHAT WOMEN HAVE GREAT BRANDS?



YOUR PERSONAL BRAND ….

• Differentiates you from others;
• Makes you stand out…in a good way;
• Fulfills the expectation and needs of who you are/want to 

be; and
• Addresses/responds to your stakeholders and your market.



• Who is that person…you?
• How would you describe the attributes that make your 

brand?
• How would people describe you when they first meet 

you…their first impressions….their second impressions?
• Are these the impressions you want?
• Are there people who are your role models who have a 

brand that you aspire to be like? What can you learn from 
them?



• What are the three professional competencies/traits that 
are most important to be associated with your brand?

• What are the three values that are most important to be 
associated with your personal brand?



JUST DO IT – CONDUCT YOUR OWN BRAND ASSESSMENT

• What is the perception of you?
• What is your personal brand/value/differentiator/proposition?
• How do you want to be seen?
• What are the gaps between perception and reality and/or perception 

and how you want to be seen?
• Create a plan that incorporates what you want to be, informed by how 

others see you, and ultimately what you would like the perception of 
you to be!!



BUILDING YOUR TOOLKIT: VISION & STORIES

• Develop a Vision for yourself that is an aspirational 
description of where you would like to 
go/achieve/accomplish in the next 5 – 8 years;

• This should be a guide for choosing current and future 
courses of action, again, aspirational…but also achievable.

• Oprah’s: “To be a teacher. And to be known for inspiring my 
students to be more than they thought they could be.”

• Identify a short, succinct statement of where you want to go 
and for what you want to be recognized.

• Takes into account professional competencies and personal 
values. 



BUILDING YOUR TOOLKIT: VISION & STORIES

• Stories are part of your personal treasure chest!
• They matter – map them to your brand and vision.
• They can be used to engage, inspire, activate, mobilize and 

advance.
• You can use them in person, for speaking engagements, in 

social media, in blogs, in articles you write……
• Continually gather new stories!



BUILDING YOUR TOOLKIT: NETWORK!!!

• It’s not a dirty word – even though it often makes people 
feel dirty;

• Devise a strategy:
• Short-term: to obtain resources (transactional, but sometimes 

necessary);
• Long-term: to create future resources;

• Do your research;
• Ask for advice;
• Offer the first favor;
• Keep the fires warm; and 
• Seek diversity. 



BUILDING YOUR TOOLKIT: DON’T UNDERMINE YOURSELF WITH WORDS

• DO NOT:
• Insert ‘just;’
• Insert ‘actually;’
• Use qualifiers – ‘I’m no expert,’ ‘I know you have been working on 

this for a long time…’
• Ask ‘Does that make sense?’ or ‘Am I making sense?’
• Apologize.
• DO:
• Be sincere and warm in your communications;
• Use clear, concise language;
• Use humor, when appropriate;
• Be confident in your expertise;
• Ask for what you want!



BUILDING YOUR TOOLKIT: SUPPORT ONE ANOTHER

• The power of the pack is real: women who support women 
are the most successful;

• Prioritize relationship building: identify mentors, sponsors, 
and champions;

• Amplify other women;

• Find your squad and tap into them;

• West Point Study (1976-1984): 

• First year female cadets with only one other woman in their cohort 

had only a 55% chance of moving on;

• Cohorts with 6 – 9 other women had an 83% chance of continuing 

on to the next year!



YOUR TO DO LIST!!

You must make time to complete this work!

By November 8 develop a plan for implementation.

Build time in your schedule to do this work – write it on your 
calendar.

Share your goals with your squad and hold one another 
accountable.

Support one another in your efforts!



BEFORE WE GO……..

Who was Sybil Ludington?

She rode twice the distance of Paul Revere (40 miles in the 

pouring rain);

She raised over 400 militia;

She was 16 years old;

It took 105 years (in 1880) for her story to be published…by 

another woman (Longfellow decided to write about Paul);

And we’ve still never heard of her.  
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