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Be present and grateful. 

Listen to understand. 

Speak and act to be helpful. 

Norms

Keep confidentiality.
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Grounding

HOMEWORK SHARE: 

What is a creative?



In a 2009 NY Times interview, the late Justice Ruth Bader Ginsberg stated, “I always thought that there was nothing an antifeminist 
would want more than to have women only in women’s organizations, in their own little corner empathizing with each other and not 
touching a man’s world. If you’re going to change things, you have to be with the people who hold the levers.” In a 2013 Harvard 
Business Review interview, Maya Angelou stated, “A leader sees greatness in other people. You can’t be much of a leader if all you 
see is yourself. Only equals make friends. A man or woman who sees other people as whole and prepared and accords them 
respect and the same rights has arranged his or her own allies.” Of Christine Sun Kim’s art, art gallery director Francois Ghebaly 
stated in the 2022 interview that “There’s a freshness to her work that represents a new kind of voice. She’s very much creating her 
own language.”  

Where do we fall? What do we do as women leaders to bring sense of all the things that make us… us? How do we 
#lifteachotherup? How do we lead? How do we create our own voices? 
  
Let’s come together to work it out. To move together in our Leadership with heart. Come with curiosity to find the audacity and 
courage to breathe authenticity and creativity into your own leadership. 
  
In these three sessions, participants will walk away with tangible and applicable resources for creative leadership, in addition to a 
better understanding of the following: 

 The power of pause and personal reflection. This practice allows one to be more in tune with the ever-changing environment of 
school culture. 
 How to practice creativity. We ask our students to demonstrate creativity, some of us might even ask our staff to do the same. 
How can we develop this in our own leadership styles and activities? 
 Lean into empowerment. From running meetings to planning whole-staff events, #liftingeachotherup is essential to engaging staff 
members with your desired outcomes. How can we intentionally weave empowerment into our work?



In a 2009 NY Times interview, the late Justice Ruth Bader Ginsberg stated, “I always thought that there was nothing an antifeminist would want more than to have women only in women’s organizations, in their own little corner empathizing with each other and not touching a man’s world. If you’re going to change things, you have to be with the people who hold the levers.” In a 2013 Harvard 
Business Review interview, Maya Angelou stated, “A leader sees greatness in other people. You can’t be much of a leader if all you see is yourself. Only equals make friends. A man or woman who sees other people as whole and prepared and accords them respect and the same rights has arranged his or her own allies.” Of Christine Sun Kim’s art, art gallery director Francois Ghebaly stated in 

the 2022 interview that There’s a freshness to her work that 
represents a new kind of voice. She’s 
very much creating her own language. 

Where do we fall? What do we do as women leaders to bring sense of all the things that make us… us? How do we #lifteachotherup? How do we lead? How do we create our own voices? 
  
Let’s come together to work it out. To move together in our Leadership with heart. Come with curiosity to find the audacity and courage to breathe authenticity and creativity into your own leadership. 
  
In these three sessions, participants will walk away with tangible and applicable resources for creative leadership, in addition to a better understanding of the following: 

 The power of pause and personal reflection. This practice allows one to be more in tune with the ever-changing environment of school culture. 
 How to practice creativity. We ask our students to demonstrate creativity, some of us might even ask our staff to do the same. How can we develop this in our own leadership styles and activities? 
 Lean into empowerment. From running meetings to planning whole-staff events, #liftingeachotherup is essential to engaging staff members with your desired outcomes. How can we intentionally weave empowerment into our work?

“



In a 2009 NY Times interview, the late Justice Ruth Bader Ginsberg stated, “I always thought that there was nothing an antifeminist would want more than to have women only in women’s organizations, in their own little corner empathizing with each other and not touching a man’s world. If you’re going to change things, you have to be with the people who hold the levers.” In a 2013 Harvard 
Business Review interview, Maya Angelou stated, “A leader sees greatness in other people. You can’t be much of a leader if all you see is yourself. Only equals make friends. A man or woman who sees other people as whole and prepared and accords them respect and the same rights has arranged his or her own allies.” Of Christine Sun Kim’s art, art gallery director Francois Ghebaly stated in 

the 2022 interview that There’s a freshness to her work that 
represents a new kind of voice. She’s 
very much creating her own language. 

Where do we fall? What do we do as women leaders to bring sense of all the things that make us… us? How do we #lifteachotherup? How do we lead? How do we create our own voices? 
  
Let’s come together to work it out. To move together in our Leadership with heart. Come with curiosity to find the audacity and courage to breathe authenticity and creativity into your own leadership. 
  
In these three sessions, participants will walk away with tangible and applicable resources for creative leadership, in addition to a better understanding of the following: 

 The power of pause and personal reflection. This practice allows one to be more in tune with the ever-changing environment of school culture. 
 How to practice creativity. We ask our students to demonstrate creativity, some of us might even ask our staff to do the same. How can we develop this in our own leadership styles and activities? 
 Lean into empowerment. From running meetings to planning whole-staff events, #liftingeachotherup is essential to engaging staff members with your desired outcomes. How can we intentionally weave empowerment into our work?

“



COPYRIGHT INTERNATIONAL SCHOOLS SERVICES 2021 Visit us at ISS.edu#ISSedu7

Week 3 Objectives

THIS WEEK PARTICIPANTS WILL: 

• Define a Creative 

• Understand why leading is a creative process 

• Identify what makes me (you) uniquely 
creative
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“ [Creativity] is not something that happens 
only in big lightbulb moments of explosion, 
and it isn’t reserved for the visionaries. It’s for 
all of us - and it comes from practice, habits, 
commitment, and discipline.

A Creative
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A Creative is… 

a person who relentlessly pursues the 
practices, habits, commitment, and 
discipline needed to solving problems.  

A Creative
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Creativity: The Process
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What is your definition of a leader?
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Creativity: The Process
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V 
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Creativity: The Process
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bit.ly/EverydayBril 

http://bit.ly/EverydayBril
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A Creative is… 

a person who relentlessly pursues the 
practices, habits, commitment, and 
discipline needed to solving problems. 

Creativity + YOU



COPYRIGHT INTERNATIONAL SCHOOLS SERVICES 2021 Visit us at ISS.edu#ISSedu26

A Creative Leader is… 

a person who relentlessly pursues the 
practices, habits, commitment, and 
discipline needed to solving problems 
and inspires others to do the same.  

Creativity + YOU
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Answer in the chat:

What are you good at? What brings 
you joy? 

Creativity + YOU



COPYRIGHT INTERNATIONAL SCHOOLS SERVICES 2021 Visit us at ISS.edu#ISSedu28

Creativity + YOU
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Creativity + YOU
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Creativity + YOU
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Creativity + YOU
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Creativity + YOU
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Creativity + YOU

[space redesign photos] 
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Dedicated 
time for 
stimuli

Creativity + YOU

Practice of 
defining 
problems

Management 
of your 
energy
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Dedicated 
time for 
stimuli

Creativity + YOU

Practice of 
defining 
problems

Management 
of your 
energy

bit.ly/CookeInterviewsHenry 

http://bit.ly/CookeInterviewsHenry
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Creativity + YOU

I am a creative leader, because…
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Wrap Up

Checking in. Have we… 

• Defined a Creative? 

• Understood why leading is a creative process? 

• Identified what makes me (you) uniquely 
creative?
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Q&A 
Comments 

@cho_liz 

lizcho.org

Wrap Up

38

http://twitter.com/cho_liz
http://lizcho.org
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HOMEWORK:

20 minute non-stop free-write response to the following:
“When I look into the mirror, 

this is what I see…”


