
Exploring Implicit Bias
What Why How

Reflectors: 
reflect on your own bias

Theorists:
explore research on bias

Activists:
receive anti-bias strategies

Pragmatists:
relate bias to curriculum / work

While our intent is to be unbiased, 
sometimes our unconscious 
minds get in the way. 

It is important to name our biases 
so that we can then engage in 
corrective strategies.

● Introduction of Bias
● Racial Microaggressions
● Closing: A Few Strategies
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..Setting the Mindset..

1. Be yourself
2. Participate with whatever energy you have 

(enthusiasm, frustration, creativity, etc.)
3. Be open to outcomes and diverse 

perspectives
4. Take responsibility for making ‘things’ 

happen after the session
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● Mental Scaffold

● Categorize and retrieves 
information

● Not fixed; adapted in 
response to new 
experiences

Schema - Jean Piaget (1928) 



What 
number 

comes 
next?

12 3 ? 9



Bias  
● Mental shortcuts when categorizing 

information

● We all have bias

● Can creates an unfair advantage or 
disadvantage for others

Source: adapted from a presentation by Dr. Jane Bolgatz to the Berkeley Carroll School in June 2013.



BIAS ANTI-BIAS

Dr. Milton Bennett’s Cultural Competence Continuum





Women
What words come to mind?





Terrorist
What images come to mind?





















Why Are All The 
Black Kids 
Sitting Together 
in the Cafeteria?

Cultural racism and by extension racial bias are “…the 
images and messages that affirm the assumed 
superiority of whites and the assumed inferiority of 
people of color [...it] is like smog in the air. Sometimes 
it is so thick it is visible, other times it is less apparent, 
but always, day in and day out, we are breathing it in.” 

Dr. Beverly Daniel Tatum



How to ‘Raise Hand’ on Zoom



Theme Microaggression Message
1. Alien in own land 

When people of color  are 
assumed to be foreign-born

“Where are you from?” 

“Where were you born?” 

“You speak good English.” 

A person asking an Asian 
American to teach them words 
in their native language.

?

2. Ascription of Intelligence 

Assigning intelligence to a 
person of color on the basis of 
their race

“You are so articulate.” 

Asking an Asian person to help 
with a Math or Science 
problem.

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Message
3. Color Blindness 

Statements that indicate that a 
white person does not want to 
acknowledge race

“When I look at you, I don’t see 
color.” 

“There is only one race, the 
human race.”

?

4. Criminality – assumption of 
criminal status 

A person of color is presumed 
to be dangerous, criminal, or 
deviant on the basis of their 
race.

A white man or woman 
clutching their purse or 
checking their wallet as a Black 
or brown person approaches or 
passes. 

A store owner following a 
customer of color around the 
store. 

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Message
5. Denial of individual racism 

A statement made when white 
people deny their racial biases

“I’m not a racist. I have several 
Black friends.” 

“As a woman, I know what you 
go through as a racial 
minority.”

?

6. Myth of meritocracy 

Statements which assert that 
race does not play a role in life 
successes

“I believe the most qualified 
person should get the job.”

“Everyone can succeed in this 
society, if they work hard 
enough.”

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Theme Microaggression Message
7. Pathologizing cultural values / 
communication styles 

The notion that the values and 
communication styles of the 
dominant / white culture are 
ideal

Asking a Black person: “Why do 
you have to be so loud / 
animated? Just calm down.” 

To an Asian person: Why are 
you so quiet? Be more verbal. 
Speak up more.”

?

8. Second-class citizen 

Occurs when a white person is 
given preferential treatment as 
a consumer over a person of 
color

Person of color mistaken for a 
service worker 

Being ignored at a store counter 
as attention is given to the 
white customer behind you.

Adapted from: Wing et. al (2007). Racial Microaggressions in Everyday Life: Implications for Clinical Practice. American Psychologist, 62, 4, 271-286
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Bias Reduction Strategies Inaction Short-term 
Anti-Bias

Long-term 
Anti-Bias

Teacher 
Leader

1. Name bias and consider unbiased alternatives 

(Monteith, 1993)

2. Use counterstories to challenge bias 

(Blair et al., 2001)

3. Inquire into different realities outside of biases 

(Brewer, 1988; Fiske & Neuberg, 1990)

4. Explore the perspectives of those impacted by bias 

(Galinsky & Moskowitz, 2000)

5. Engage with those impacted by bias 

(Pettigrew & Tropp, 2006)




