


Welcome
with Jennifer Beckwith, 

Maddy Hewitt, & 
Beth Pfannl





Norms
with Nadine Richards



1. Practice and Promote Psychological Safety: This is a safe forum to speak 
your truth; Say it kindly. “Masks” are not needed here; your authentic 
self is welcomed.

2. Speak Out and Call In: Every voice is valued! This includes unique and 
diverse thoughts, accents, languages, and ideas. Welcome ideological 
conflict; disagree with dignity and respect.

3. Listen with Intention to Learn and Unlearn: Open Mind, Open Heart, 
Open Will; Listen for Understanding; Practice suspending judgement 
and avoid defensiveness. 

4. Practice Inquiry: Adopt a Learning Stance: Seek first to understand, 
rather than persuade.

5. Examine Privilege: Consider Bias: Be open to examine our privileges and 
our biases, be open to discomfort. Good intentions can masquerade as 
injustices. Distinguish intent from impact.

6. Stay Brave: Interact, participate, and engage.



1. Practice and Promote Psychological Safety: This is a safe forum to speak 
your truth; Say it kindly. “Masks” are not needed here; your authentic self 
is welcomed.

 Stems and ‘invitations’ that can help:

● What you said made me feel this way because …
● I have not had that experience...or ….My experience may be different
● Knowing that we may have had very different experiences...can you share more….?
● So what I’m hearing you say . . . 

2. Speak Out and Call In: Every voice is valued! This includes unique and 
diverse thoughts, accents, languages, and ideas. Welcome ideological 
conflict; disagree with dignity and respect.

Stems and ‘invitations’ that can help:

● Use "YES and...”
● Who else has a different idea?
● The way I am thinking is…..
● I see it differently; The way I see it is….
● Has everyone had a chance to share?
● I’d like to take a moment to go back to something I just heard . . .
● Does anyone have a different experience? Different opinion?



3. Listen with Intention to Learn and Unlearn: Open Mind, Open Heart, Open 
Will; Listen for Understanding; Practice suspending judgement and avoid 
defensiveness. 

 Stems and ‘invitations’ that can help:

● Tell me more….
● What else?
● What might I (we) not be seeing?
● I disagree with your idea and…. 
● I may need to know more
● I’d like to unpack that . . .

4. Practice Inquiry: Adopt a Learning Stance: Seek first to understand, rather 
than persuade.

Stems and ‘invitations’ that can help:

● I would like some more “think” time; Please tell me more…
● Let me see if I’ve got this right,  you are saying that _________.
● I learned from you_________
● Will you please repeat that idea?



5. Examine Privilege; Consider Bias: Be open to examine our privileges and our 
biases, be open to discomfort. Good intentions can masquerade as injustices. 
Distinguish intent from impact.

 Stems and ‘invitations’ that can help:

● It seems to me that…
● I am learning (unlearning) that...
● I used to think________ and now I think__________
● I am uncomfortable;  let’s start there...
● Let’s speak about impact. The impact of your statements hurts. Words and behaviors have 

impact, and therefore we must speak out and name them especially when they are hurtful. We 
need to account (accountability) and restore (practice restorative justice protocols).

6. Stay Brave: Interact, participate, and engage.

 Stems and ‘invitations’ that can help:’

● I hear what you’re saying, but I believe
● Yes, that is true, but it is also true that_________________.
●  What you said made me feel this way because …
● What I’d like you (us)  to consider …
● The reason I am sharing more with you is because …
● I’d like to take a moment to go back to something I just heard . . .
● I am uncomfortable with what was just stated



Data Committee
with Kimberley Daly, Nadine Richards, 

& Nayoung Weaver
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Call to Action
with Liz Duffy







Start, Stop, Continue . . .

Breakout Room Discussion

http://bit.ly/DivCollabAction

http://bit.ly/DivCollabAction


Call for Additional 
Data

with Alejandra Neyra & Dana Watts 



Board Head of School Leadership Team Teachers

Number

Gender

Nationality - Top 3 nationalities

Ethnicity



http://bit.ly/DivCollabCaseStudies

● School Hiring Practices

● Retention Practices

● Accountability 
Approaches

● Model Policies & 
Strategic Priorities

● Mentoring & 
Sponsorship Efforts

● Constituent 
Engagement Programs

● Conversation Protocols 
Around DEIJ

● Other 

http://bit.ly/DivCollabCaseStudies



