STARTING AND
MANAGING A SCHOOL

Create a world-class international
school that prepares students to be
thoughtful, global leaders.

Whether you need assistance starting a school from the ground up, or
with the many ongoing aspects of school management, ISS's proven
approach for over six decades can help your campus flourish. As a
nonprofit organization supporting 500+ international schools a year, we
are pleased to work with educators, philanthropists, private investors
and investor groups, public and privately-held corporations, government

leaders, other nonprofit organizations, and a myriad of entities who share
the desire to create world-class international schools.

We're ready to support your school startup and management needs
today. Contact our team at SchoolStartup@ISS.edu
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ABOUT ISS

As a nonprofit organization, International Schools Services (ISS) works with more than 500
international schools and thousands of educators each year across its suite of services, creating
the largest global footprint in international education support. Since its inception in 1955, ISS has
launched and managed more than 110 international schools; supported approximately 50,000 job-
seeking educators; developed ground-breaking learning programs, such as the World Language
Initiative and LEVEL 5 Creativity & Innovation Hubs; processed about 15,000 school supply orders
annually; and provided accounting and nonprofit board management for over 75 schools. With
its headquarters in Princeton, NJ, USA and locations in China and Bahrain, ISS currently owns or
operates about 20 international schools around the world and promotes innovative best practices
for global education through its core services that include: founding and managing student-centered,
future-oriented schools; recruiting world-class educators; providing cutting-edge professional
learning opportunities; sourcing essential school supplies; and administering school foundations.
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STEPS TO A SUCCESSFUL SCHOOL

Develop your school's strongest path to achieving and
maintaining accreditation, and to commanding an outstanding
reputation for excellence. When you work with ISS, we deliver
your vision through three key phases, customizing the approach
and implementation to best meet your needs.
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PHASE 1: Planning and Development
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To create a customized plan for starting your school, we first research to
understand the project goals, anticipated student population, local factors, and
more. During this project phase, we work with you regarding your feasibility

study results, funding plan, expected financial outcomes, stakeholder needs, site
visits, education plan, and other considerations.

We'll also identify your ISS Senior Leadership Executive (SLE), who will guide the
entire project and eventually coach your head of school and advise your board.
All SLEs are experienced former school leaders with extensive experience in
school governance, teaching, recruitment, accreditation, finances, and facilities.
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PHASE 2: Executing the Action Plan
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This second phase addresses major action steps needed to open your school. We
begin with a site evaluation and campus planning, then move to vet architectural
plans aligned with modern-day learning environments. The process ensures we
guide governance structure, school policies, and procedures and other important

tasks. The ISS team will help you create a customized teaching and learning plan
that is fully aligned with accreditation requirements.

You will leverage ISS's full family of services to support your school life; our teams
are ready to help you conduct a head of school search, procure high-quality school
supplies, and help you recruit certified teachers to lead your classrooms.

We can help you set up accounting protocols, payroll or a US incorporated nonprofit
507(c)(3) entity for your school. Through Phase 2, we will crystallize key decisions,
identify potential pitfalls, and offer recommendations to keep your project on time
and on budget. .
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PHASE 3: Managing School and Secure Accreditation —
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Once an international school is opened, the school
must mature and grow through an interconnected
set of activities and oversight. ISS supports you with
leadership and supervision, accounting and financial
activities, recruitment and professional development,
procurement, child protection policies, operations
management, curriculum development, accreditation,
and quality assurance.

ISS's protocols and best-practice methodologies set the pace for continuous
improvement to help you maintain accreditation and remain best-in-class. Our deep

bench of seasoned school leaders can immediately guide you through any situation.
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Begin Staff Recruitment
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‘ISS has a set model for school start-ups, yet it also knows to take into
consideration the special needs of specific regions...ISS is quick to share their
resources and help new schools establish proper network systems so that the
schools are well supported with their curriculum and administrative needs. ISS
gives the owner/Board of Directors a lot of support in seeking out a competent
Head of School and continues to support him/her with ethical and professional
guidance, as well as the recruitment of professional teachers and administrators.

They gave us great assistance for recruitment and on constructing policies that
protected our income and against unnecessary spending. ISS was able to give
us sound advice so that our growth and development were based on what was
feasible for DAIS. [...] They were always sensitive to our individual needs and
consulted us based on our set of circumstances and timing.

-Lisa Liang, founder and CEO of Dalian American International School (DAIS)
and the Huamei Academy in Dalian

ISSHBEEERRUNFER, RANSEZERBEHENRIRDPET K. 1SS
BliR&kE. ETEENZLRBFRR. MIMAREILFFHFIAISS

ERFRMENNBRR, AFRRERTREZERBERIFZFF. I1SSA

RARBERRBEVNF IR eHRBERERKAEESERERE
BER, FARRARREFEMNRUFNEEZVE RS

ERETE. EHERPBANRDABRIT OB TTHE, 1SSAHFA]
RETERMNEL . ISSEEBREFEIRKRERL, HKHERSILANTITH
B, MEISSEREM ORI TR AT ML T RIFEARBEL R TR
TR R IR AR M RTE SR

-RRH, KEXEEFRFER (DAIS)
MREERFROBARERFNGTE




