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CHECK IN 

Write your response in the chat.
Introduce yourself.

What approaches, strategies,
actions do you have in practice
to continue to sustain change

grounded on our mission?
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MEETING NORMS

MH

WHAT NORM(S)
WILL SUPPORT YOU
IN YOUR LEARNING

TODAY?



MEMBERS’ MEETING
MAY 5,  2025

MEETING AGENDA

Welcome / Check In

Vision, Commitments, Background
Purpose & Action

IGNITE SPEAKERS
GOVERNANCE AND EQUITY: STRENGTHENING

STRATEGIC PARTNERSHIPS BETWEEN BOARDS,
HEADS, AND DEIJB LEADERS

LIZ DUFFY, LEE FERTIG, JOEL JR LLABAN &
SHAWN TAYLOR

Breakout Sessions & Questions
Copyright 2025 International Schools Services. All rights reserved. Materials are intended

for individual use. Not for distribution, reproduction, or publication.
JL



DIVERSITY COLLABORATIVE 
MEMBER MEETING

Our Mission

The Diversity Collaborative
(DC) is committed to

creating and sustaining a
more diverse, inclusive,

equitable,  and just
international school

community through our
focus on leadership.

GUIDING STATEMENTS

Our Vision
We recognize that diversity without
equity,  inclusion, and justice is
insufficient and can perpetuate ongoing
harm. 

Therefore, we strive not only to
recognize and redistribute power, but
also to eradicate the systems and
structures in place that cause and have
caused injustice, inequity and exclusion.
We aspire to see the leadership of
international schools reflect the global
majority.

https://www.iss.edu/community/diversity-collaborative JB



DIVERSITY COLLABORATIVE 
MEMBER MEETINGGUIDING STATEMENTS

Our Commitments

To realize our commitment to diversity,  equity,  inclusion, and justice,
the Diversity Collaborative wholeheartedly challenges all  leaders,
international schools and associated organizations to address the
absence of diverse leadership in formal leadership positions. 

Concurrently,  we acknowledge that anyone in a school can demonstrate
leadership by serving as an agent of change. 

The Diversity Collaborative (DC) conducts research on the leadership
pipeline and recruitment practices, provides leadership development,
and advocates for international school communities to (1) crit ically
reflect on diversity or the lack thereof,  (2) develop equity-minded
stakeholders, (3) promote inclusive environments, and (4) serve as
social justice activists.

https://www.iss.edu/community/diversity-collaborative
JB



KEY PROJECTS

MH



CONSULTANTS & FACILITATORS

https://www.iss.edu/community/diversity-collaborative/consultants

Professional Biography & Services 

Professional Compensations 

Contact Details 

Updated list was shared in the ISS
NewsLink and in the DC website

MP

MEMBERS MEETING



DC Community & Communications

TriAnnual Newsletter - website

@DivCollab

MP

Email: Mike Pierre - mpierre@iss.edu



LEE FERTIG
Head of School,  Nueva

School

GOVERNANCE AND EQUITY:
STRENGTHENING STRATEGIC

PARTNERSHIPS BETWEEN BOARDS,
HEADS, AND DEIJB LEADERS

IGNITE SPEAKERS 2024-2025

To join: https://www.iss.edu/community/diversity-collaborative

MEMBERS’ MEETING
MAY 5, 2025  

8:00-9:00 AM (NEW YORK TIME)

LIZ DUFFY
President,  International

Schools Services

SHAWN TAYLOR
Director of Equity &

Inclusion, Nueva School 

JOEL JR LLABAN
Director of DEIJB,

International Schools
Services JL



2024-25

MEMBERS’ MEETINGS
2025-2026

8:00 - 9:00 AM (New York time)

The Diversity Collaborative (DC) is committed to creating and sustaining a
more diverse, inclusive, equitable, and just international school

community through our focus on leadership.

REGISTER TO JOIN: https://www.iss.edu/community/diversity-collaborative
JL

Dates to be announced



Governance & Equity: 
Strengthening Strategic Partnerships Between 

Boards, Heads and DEIJB Leaders

Diversity Collaborative
May 5, 2025
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ISS DEIJB Board Working Group

2
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• Not Yet Started - Board members have a limited understanding of equity 
and do not indicate equity as essential to their work.

• Ready to Start - Very few Board members have an expansive 
understanding of equity and/or the importance of addressing inequities 
through their work as a board.

• Launched - Board members share an internal understanding of equity 
but may not advocate for publicly committing to equity as a board.

• Well on the Way - The Board shares an expansive understanding of 
equity and its importance and is beginning to make decisions and take 
actions which signal a commitment to equity.

• Exemplary - The Board consistently and transparently operationalizes 
its commitment to equity as an essential feature of their work.

• Unable to Assess

Adapted Equity Continuum

Board Indicators
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Annual ISS Staff Survey Results

May '23 (53)

Adapted Equity Continuum Survey

Governance
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FY24 – Reviewing ISS’s Efforts & Developing a Plan
• Warm-Up & Ideation
• Internal DEIJB Work 
• External DEIJB Work 
• Governance Best Practices and ISS Board’s Priorities

FY25 – Adopting and Implementing the Plan
• Decision Making & Board Interactions
• ISS’s DEIJB Stance
• Data & Outcomes
• Review of FY 25 Progress & Discussion of FY 26 Priorities 

Focus of Meetings

ISS Board DEIJB Working Group
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2024-2025 Board DEIJB Priorities

6
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• Board Representation
• Board Interactions
• Decision Making
• Data & Outcomes
• Visibility & Feedback
• Governance

DEIJB Board Plan Framework
DEIJB Working Group 
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Board Representation

Principle

A diverse 
board makes 

better 
decisions.

Progress to 
Date

• Use of board 
profile to 
recruit board 
candidates

Key 
Question

How do we  
equitably 
identify 

committee & 
board 

leadership?
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How do we equitably identify committee & board leadership?

Review the board 
profile of skills and 
demographics and 
continue to  use it 
to recruit diverse 
board members.

As part of annual 
board survey, 

systematically ask 
people about their 

interest in serving in 
committee and 

board leadership 
roles.

Consider involving 
non-board 

members in 
committee 

deliberations who 
have expertise to 
contribute to the 

board

Board Representation – FY25 Focus
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Decision Making

Principle

Transparent, 
values-
driven 

decision 
making 

engenders 
trust & 
mission 

alignment

Progress to 
Date

• Many ISS 
departments 
use a DEIJB 
lens to 
assess & 
improve their 
services

Key 
Question

How could the 
ISS board 

more 
systematically 
use a DEIJB 
lens to make 
decisions?
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How could the ISS board more systematically 
use a DEIJB lens to make decisions?

Review and finalize 
ISS Board DEIJB 
Decision Making 

Framework adapted 
from Nueva School.

Begin to habituate 
the Framework in 
board committees 

and board 
meetings.

Work with board 
committees to 

determine 
committee-specific 

questions and goals 
related to the 

overall Framework.

Decision Making – FY25 Focus
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• Impact – What are the intended outcomes (beyond just good intentions) 
of our decisions?  Who might be positively or negatively impacted by our 
decisions and how can we mitigate any negative effects?

• Access & Equity – Are all members of the international school 
community able to access and benefit from ISS services? Which groups 
may face barriers to access or be overlooked? Are there feasible, 
mission-aligned ways to include those groups?

• Stakeholder Input – Are we leveraging broad perspectives and input to 
help inform our decisions? If not, with whom might we consult to better 
understand their needs and perspectives?

• Accountability/Assessment – How will the ISS board know that its 
actions are having the intended impact and are equitable? What data do 
we need to monitor? How will we learn from what worked and didn’t work 
so that our good intentions translate into equitable outcomes? 

Adapted Nueva School Framework

ISS DEIJB Decision Making Framework
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Visibility & Communication

Principle

Transparency 
engenders 
trust and 
enhances 

communication

Progress to 
Date

• On Equity 
Continuum, 
most staff 
“Unable to 
Access” 
board 
commitment 
to DEIJB.

Key 
Question

How can 
board 

communicate 
commitment 

to DEIJB 
and solicit 
feedback?
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How can the board communicate its commitment to DEIJB to 
the ISS staff and solicit feedback?

Present board 
DEIJB plan to 
the antiracism 

committee 
and solicit 
feedback.

Make board 
diversity more 
prominent on 

website, 
including 

posting board 
DEIJB plan 
and video.

Host annual 
board staff 

conversation 
& invite board 
to annual staff 

recognition 
ceremony.

Share 
governance 
work at ISS 

and at IS with 
IS community, 

through 
NewsLinks, 
Div Collab, 

etc.

Visibility & Communication – FY25 Focus
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Undercover Circumspect Beacon

Established Place to Address Issues

ISS’s DEIJB Overall Stance



COPYRIGHT INTERNATIONAL SCHOOLS SERVICES 2022 Visit us at ISS.edu#ISSedu16

Governance

Principle

DEIJB 
requires 

system-wide 
approach, 

including at 
board level

Progress to 
Date

• DEIJB board 
working 
group 
established 
in FY24

Key 
Question

How should 
we structure 

board’s 
DEIJB work 

going 
forward?
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How should we structure board’s DEIJB work going forward?

Keep DEIJB working group for FY 25 and recommend 
structure for FY26, perhaps subcommittee of governance with 

other committee champions. 

Governance– FY25 Focus
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Board Interactions

Principle

Diverse teams 
w/strong 

cultures of 
belonging 

function well.

Progress to 
Date

• Generative 
conversations 
regarding 
identity & 
belonging 
foster trust

Key 
Question

What 
additional 

practices will 
deepen 
board 

relations & 
foster 

belonging?
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What additional practices will deepen 
board relations & foster belonging?

Begin each 
DEIJB 

meeting using 
Seven Norms 

of 
Collaboration 

to have 
generative 

discussions.

Begin board 
meetings with 
identity and 

values check-
ins to 

intentionally 
build 

relationships.

Add question 
about board 
interactions/ 
belonging to 
annual board 

survey.

Explore 
mentoring 

programs of 
various types 
to enhance 
belonging.

Board Interactions – FY25 Focus
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Identity & Belonging



COPYRIGHT INTERNATIONAL SCHOOLS SERVICES 2022 Visit us at ISS.edu#ISSedu21

Data & Outcomes

Principle

What is 
measured is 

what gets 
done.

Progress to 
Date

• Including 
key ISS 
DEIJB 
metrics in 
annual ISS 
data book

Key 
Question

What 
additional 
DEIJB-

related data 
– immediate 

and long 
term – is 

needed to 
inform board 

decision 
making?
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What additional DEIJB-related data –immediate and long term 
– is needed to inform board decision making?

Review and discuss Equity 
Continuum Survey results.

Review DEIJB-related metrics 
in annual data book to 

determine what additional 
metrics we should collect.

Data & Outcomes – FY25 Focus
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Annual ISS Staff Survey Results

May '23 (53) June '24 (59)

Adapted Equity Continuum Survey

Data & Outcome
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• What resonated with you? What didn’t?
• How can you adapt what you’ve learned this 

morning to your community this coming school 
year?

Small Group Discussion

Looking Ahead
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