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INTERNATIONAL
lf SCHOOLS SERVICES

Making a world of difference

As a nonprofit organization, International Schools Services works with more than 500
international schools and thousands of educators each year across its suite of services,
creating the largest global footprint in international education support. With its headquarters
in Princeton, NJ, USA and locations in China and Bahrain, ISS currently owns or operates about
20 international schools around the world and promotes innovative best practices for global
education through its core services, including:
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Starting and Managing Schools Supplying Schools Recruiting Teachers
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Supporting the Vibrant Life of International Schools
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International schools can transform students and communities in meaningful
and life-changing ways. That's amazing! And that's why, as the nonprofit leader
in international education, ISS is dedicated to supporting and developing all
aspects of a strong, vibrant school through services .
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ABOUT THE ISS ASIA PACIFIC OFFICE - ISSTF A X /rE4h

For more than thirty years, ISS has been starting and managing
high quality international schools in China and South East Asia. To
recognize the importance of education to the Asia Pacific region,
ISS established a base in the city of Shenzhen, where our team of
professionals provide global advice with a local context. If you are
seeking to establish a new school project, improve the management
of an existing school, or enhance your overall school quality, the ISS
Asia Pacific Office has the services and personnel to assist you.
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STARTING AND MANAGING YOUR SCHOOL

The plans aren't yet formed, but the vision is clear: you are ready to develop an international school that will strengthen
your community, honor the local culture, and give a world-class education to every one of your students. ISS will help
you realize your goal on time and on budget. Every ISS school start-up or management project is assigned a specific
ISS Senior Leadership Executive (SLE), who guides the entire project, coaches the head of school, and advises you and
your board. Together, we'll shape and deliver your vision through three key phases:

+ Phase 1 - Planning and Development: We research your project goals, anticipated student population, local
factors, feasibility, funding, expected financial outcomes, stakeholder needs, and more. Based on our findings,
we create a customized action plan for starting your world-class school.

Phase 2 - Executing the Action Plan: We thoughtfully address the major action steps needed to prepare

your school for opening, including campus planning, curriculum development, educator recruitment, student
admissions, budgeting, school construction, and school supply procurement.

Phase 3 - Managing the School and Securing Accreditation: Once the school is opened, we extend relevant
services from the start-up phase. We also support you with leadership and supervision, accounting activities,
board development, accreditation, child protection, professional development, quality assurance, and more to
help your school maintain accreditation and remain best-in-class over the life of the school.

RECRUITING SCHOOL LEADERS

When you work with the ISS Administrative Search team to find your next Head of School, Principal, or School
Administrator, we do more than just access our global network of leaders. We engage in a thoughtful review of both your
school's needs and every candidate’s qualifications, character, and experiences, so you can confidently hire a leader who
will bring out the best in your school. We will:

Conduct an on-site analysis to articulate a shared understanding of the core features of your school, the major
challenges and opportunities the incoming leader will face, and the key characteristics that your school community
is looking for in your next leader.

Deliver deep insights into the capabilities, interpersonal skills, cultural competencies, and experiences of the
candidates who best fit your leadership profile.

Carefully manage the full recruitment, screening, and interview process to maximize engagement at pivotal points,
but reduce the intensity of the overall process for you.

SUPPLYING YOUR SCHOOL

Our School Supply team helps you streamline your purchasing, save money, and equip your school with hassle-free
and happily-delivered resources. With our specially-made planning tools and personal support, you can enjoy:

«  Efficient purchasing: We pay the many individual vendors and deliver one itemized bill to you, reducing your
accounts payable burden.
Incredible buying power: Save 25%-50% off retail prices with our comprehensive program, while avoiding
common shipping and handling overcharges that can occur with individual ordering.

+  On-time delivery: Our team will consolidate your shipments for the fastest, most-economical delivery, navigating
customs requirements and paperwork.
A broad range of options: We purchase from over 1,000 vendors to give your staff and students best-in-class
supply options, from playground equipment to textbooks, furniture to art supplies.
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RECRUITING TEACHERS

In conjunction with Schrole Group, LTD., we proudly offer ISS-Schrole Advantage, the most dynamic, custom-built
recruiting ecosystem for international schools and educators. You'll experience:

An incredibly broad, deep, and diverse candidate pool: Access an extensive database of experienced English-
speaking candidates, making it easier than ever to find your perfect-fit next hire.

« Arapidly-evolving recruitment platform: User feedback is constantly part of the innovation cycle, making the
system more relevant, powerful, and easier-to-use for international educators with each new update.
Meaningful opportunities to connect: Attend an in-person or virtual job fair to fill vacancies and deepen your
international network of rising stars and seasoned educators. You can also engage candidates at any point
throughout the year using the platform’s dynamic new Conversations module. And, of course, the ISS-Schrole
Advantage Team is always happy to help you.

STREAMLINING YOUR ACCOUNTING AND FINANCE FUNCTIONS

As a school already balancing overseas staff and vendors, find support coordinating your international
finances with the help of our trained accounting staff. We can help you reduce the complexity of your
school's accounting and financial operations by:

Conducting your entire payroll processing function, including safe and reliable US-based Direct Deposit
payroll processing and local payments

Globally executing your vendor payments, conducting routine audit and monitoring functions, and
reviewing your accounts daily

Processing and receipting all donations for your capital fundraising campaign, giving assurance that
you are in full regulatory compliance

Overseeing critical capital projects, safeguarding proper donation documents, and enhancing your
school’s overall financial management.

Setting up a US-incorporated nonprofit 501(c)(3) entity for your school

PROVIDING PROFESSIONAL DEVELOPMENT

Students arent the only learners! As a school leader or educator, you're always seeking ways to develop your skills and
thinking - and your classrooms are better for it. Grow through ISS professional learning initiatives, including

Child Protection: Prevent student abuse in your school.
+ Common Ground Collaborative: Deepen teaching, learning, and leadership at your school.

Diversity Collaborative: Promote leaders from a broad range of backgrounds and identities.

Global Mindedness: Help your students become global citizens and leaders.

Innovation: Promote change by highlighting and sharing best practices.
+ LEVEL 5: Explore and learn at our agile creativity hubs.

The Science of Learning: Use neuroscience to understand student learning.

Women's Leadership: Develop women leaders in your school and provide role models for future generations.
+  Open Book: Connect with curricular leaders and resources.
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